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Instructions : 1)  Allquestions are compulsory.
2)  Figures to the right indicate full marks.

Q1) Define the term motivation. Explain Maslow's Need Hierarchy theory. [15]
OR
Define the term leadership. Write the functions of leaders.

02) Write Short Answer (Any two): [2x10=20]
a) What is control? Explain the different steps in control process.
b) Describe the process of planned change.
* ¢) Whatare the individual and organisational factors accounting for resistance
to change. ?
d) What is a leadership style? Explain the leadership styles disclosed by

Likert.

03) Write Short Note (Any three): [3%x5=15]
a) Herzberg's Two factory theory of motivation
b) Importance of motivation
c) Techniques of control
d) Emerging horizons of management
e) Charismatic leadership
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